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PROCEEDINGS OF THE 
MARTIN COUNTY BOARD OF COMMISSIONERS 

TUESDAY, DECEMBER 1, 2020 
@ 4:00 P.M. 

 
The regular meeting of the Martin County Board of Commissioners was called to order at 4:00 
p.m. by Chairman Steve Flohrs via WebEx (videoconferencing due to the COVID-19 Virus 
pandemic).  Commissioners present were Smith, Koons, Belgard, and Flohrs.  Commissioner 
District #2 is vacant.  Also present were Scott Higgins, Martin County Coordinator, Jason 
Sorensen, Sentinel Newspaper, Doug Borchardt, Building Maintenance Supervisor, Julie 
Walters, Administrative Assistant, and members of staff and public (via WebEx). 
 
The Pledge of Allegiance was recited. 
 
Motion by Commissioner Belgard, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the agenda for the December 1, 2020 
regular Board of Commissioners meeting with the following deletions:  4.1 Consider Minutes 
from the Regular Board Meeting for November 17, 2020; and 4.2 Consider Minutes from the 
Special Board Meeting for November 19, 2020.  Roll Call AYES:  Commissioners Smith, 
Koons, Belgard, and Flohrs.  NAYS:  None.  Motion carries. 
 
Terry Viesselman, County Attorney, was present via WebEx to briefly discuss if tonight’s 
Virtual Truth in Taxation Public Hearing scheduled for 6:00 p.m. in the Commissioners Meeting 
Room – Martin County Courthouse, could be continued or not. 
 
Ashley Brenke, District Manager Martin Soil and Water Conservation District (SWCD), was 
present via WebEx and noted the Greater Blue Earth River Basin Alliance (GBERBA) has been 
working to update their Joint Powers Agreement.  This started as part of the GBERBA being 
fiscal and administrative lead for the Watershed Based Implementation Funding or One 
Watershed One Plan in the Watonwan Watershed.  Also the JPA hasn’t been updated since 2003 
since it was created and there have been some updates to statute and MCIT language.  Brenke 
noted this Agreement was reviewed by all ten county attorneys including Terry Viesselman 
(Martin County Attorney) and Viesselman approved it as to form and content.  The new Joint 
Powers Agreement was approved by GBERBA at their Policy Board meeting on November 20, 
2020 and now it goes to each county and soil and water conservation district for approval.  
Brenke recommends approval of the updated Joint Powers Agreement. 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the updated Greater Blue Earth River 
Basin Alliance (GBERBA) Joint Powers Agreement.  Roll Call AYES:  Commissioners Belgard, 
Smith, Koons, and Flohrs.   NAYS:  None.  Motion carries. 
 
Brenke next presented a brief Martin SWCD update including the Watonwan Watershed One 
Watershed One Plan has been approved by the Board of Water and Soil Resources (BWSR) 
Southern Regional Committee which is a big step for the Watonwan One Watershed One Plan.  
It now goes to the full BWSR Board for approval so we’re very excited about that and they 
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should be reviewing it the end of this month (December 2020).  The Des Moines River 
Watershed, as Commissioner Koons and Commissioner Flohrs know there was an introductory 
meeting yesterday and I think that went well.  And finally we’re working on updating our 
Aquatic Invasive Species Plan and will be presenting that to the full Board in a couple of weeks.  
 
Kevin Peyman, County Engineer, was present via WebEx to recommend the hire of a Mechanic 
Position for the Martin County Highway Department.  Peyman noted five applications were 
received for the Mechanic Position; four were external applications and one was internal.  We 
interviewed three of the five and recommend the internal candidate which is Jason Harris for this 
position.  Harris started with the Highway Department in 2012 as a heavy equipment operator 
and has mechanic experience and we are confident that he can do the job.  Peyman recommends 
the hire of Jason Harris for the Mechanic Position for the Martin County Highway Department. 
 
Motion by Commissioner Belgard, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, upon the recommendation of County Highway 
Engineer, hereby approve the hire/reclassification of Jason Harris to the Mechanic Position with 
the Martin County Highway Department, at Grade 13 Step 1 at $24.51/hour, effective December 
6, 2020.  Roll Call AYES:  Commissioners Smith, Koons, Belgard, and Flohrs.  NAYS:  None.  
Motion carries. 
 
Peyman continued noting with the hire/reclassification of Harris to the Mechanic Position that 
now opens a vacancy for a Highway Maintenance Specialist Position and recommends 
authorization to fill the Highway Maintenance Specialist vacancy. 
 
Motion by Commissioner Belgard, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize recruitment to fill a 
Highway Maintenance Specialist vacancy in the Martin County Highway Department.  Roll Call 
AYES:  Commissioners Koons, Smith, Belgard, and Flohrs.  NAYS:  None.  Motion carries. 
 
Pam Flitter, Planning and Zoning Director, was present via WebEx and presented and reviewed 
the Certification of 2020 Individual Septic Treatment System (ISTS) loans in the amount of 
$178,271.69 in order to have them placed on the assessment rolls for next year.  Flitter 
recommends certification. 
 
Motion by Commissioner Belgard, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and certify the Individual Septic 
Treatment Systems (ISTS) loans in the amount of $178,271.69 for 2020 as presented, and is 
properly recorded by the Martin County Recorder’s Office, and that the appropriate portion of 
the principle and interest for each loan be certified to the County Auditor/Treasurer to be applied 
to the 2020 tax statements and special assessments per the ISTS Loan Agreement.  Roll Call 
AYES:  Commissioners Koons, Smith, Belgard, and Flohrs.  NAYS:  None.  Motion carries. 
 
Doug Borchardt, Building Maintenance Supervisor, was present to recommend ratifying a 
change order for the floor drain project in the Garage Storage Facility.  Borchardt noted in 
reviewing the design on the floor drains on the Highway Department portion of the Facility it 
was determined that better drainage was needed due to ice and snow melt from the large 
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equipment to be stored in the building.  The design for a 4” floor drain was not believed to be 
adequate drainage for the size of the equipment.  Therefore, it is being proposed to install a 6” 
wide x 30’ floor drain with heavy duty ductile iron grate and frame.  Borchardt noted equipment 
and workers are at the facility and will be able to install the new floor drain system at a cost of 
$5,996.28.  Borchardt recommends approval of the change order. 
 
Motion by Commissioner Smith, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, after review and upon the recommendation and review 
by Wold Architects and Engineers, hereby approve the change order with added installation of a 
6” wide x 30’ floor drain with heavy duty ductile iron grate and frame in the amount of 
$5,996.28 for the floor drainage system in the new Garage Storage Facility on the portion of the 
building occupied by the Martin County Highway Department; and to authorize the Board Chair 
to sign the change order documents for this change order.  Roll Call AYES:  Commissioners 
Belgard, Koons, Smith, and Flohrs.  NAYS:  None.  Motion carries. 
 
Leigha Johnson, Human Resources Manager, was present via WebEx and recommends Board 
consideration of proposed revisions to Martin County’s Interim Policy 2020-07 Workplace 
Preparedness Plan (COVID-19 related).  Johnson noted at the beginning of each calendar year, 
Martin County provides each eligible employee twelve days (96 hours) which may be used for 
their own illness, injury or disability.  In response to the COVID-19 pandemic, Martin County 
has extended the conditions for use of the Twelve Day Sick Bank to include COVID-19 related 
needs.  Johnson went on to note in order to access this account, the employee must first use the 
required minimum of three days paid time off (FFCRA COVID Leave, PTO, Comp Time or 
Extended Sick Leave).  If an employee does not have three days’ worth of paid time off accrued, 
time used within the three day waiting period will be unpaid.  Revisions to the Policy include: 
 

1. Add the use of the “Twelve Day Disability Bank” and Extended Sick Leave Bank”   
provisions to the Preparedness Policy. 
2.  Add “FFCRA COVID Leave as a criterion to be able to access the County’s Twelve 
Day Bank due to COVID related matters. 
3.  Communication and Training section – revise date to December 1, 2020. 
 

MARTIN COUNTY 
  Interim Policy 2020-07:  Workplace Preparedness Plan 
 
Purpose: 
In response to the community spread of the novel coronavirus, COVID-19, Martin County has declared a local 
emergency. Martin County believes in the importance of a healthy workplace and wellness and wants to 
work together with employees to ensure essential functions are operational, services can be provided, and 
employees are supported. In order to assist employees with health concerns and issues related to the current 
public health environment, this Workplace Preparedness Policy will be in place effective June 1, 2020.   
 
All employees of Martin County are responsible for implementing this plan. Our goal is to mitigate the 
potential for transmission of COVID-19 in our workplace and community, and that requires full cooperation 
among our workers, management and constituents.  
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Martin County’s COVID-19 Workplace Preparedness Plan follows the industry guidance developed by the 
state of Minnesota, which is based upon Centers for Disease Control and Prevention (CDC) and Minnesota 
Department of Health (MDH) guidelines for COVID-19, Minnesota Occupational Safety and Health 
Administration (MNOSHA) statutes, rules and standards, and Minnesota’s relevant and current executive 
orders. It addresses: 

• ensuring sick workers stay home and prompt identification and isolation of sick persons; 
• social distancing – workers must be at least six-feet apart; 
• worker hygiene and source controls; 
• workplace building and ventilation protocol; 
• workplace cleaning and disinfection protocol; 
• drop-off, pick-up and delivery practices and protocol; and 
• communication and training practices and protocol. 

We recognize that the evolving nature of the pandemic will likely create the need for this policy to be 
amended, updated, and replaced. This policy is numbered in order to identify the most current policy. It is 
expected that, in the event this Policy is amended, updated, or replaced, a new policy number will be issued 
and the prior policy will be automatically withdrawn. 
 
Screening and Employee Displaying Contagious Symptoms 
Employees are expected to self-monitor for signs and symptoms of COVID-19.  
 
Symptoms of COVID-19 can include fever, cough, shortness of breath, chills, headache, muscle pain, sore 
throat, or loss of taste or smell. Other less common symptoms include gastrointestinal symptoms like nausea, 
vomiting, or diarrhea. 
 
The following policies and procedures are being implemented to assess workers’ health status prior to 
entering the workplace and for workers to report when they are sick or experiencing symptoms. Any 
employee who is experiencing symptoms must contact their direct supervisor prior to the start of their 
scheduled shift and is expected to stay home.  
 
If an employee is displaying symptoms of contagious disease, supervisors should speak privately with the 
employee. A supervisor may require an employee to leave the workplace, as a safety consideration for the 
health of other employees and the public, if the employee displays symptoms of a contagious illness. Such 
decision shall be part of a consistent plan that treats all employees with such symptoms similarly. A 
supervisor may not ask employees about medical diagnoses, but employees may choose to voluntarily share 
this information. While supervisors should not make judgments about a medical diagnosis, they may rely on 
symptoms to make a determination to send an employee home. Supervisors should consult with the Human 
Resources Manager before sending employees home for these reasons and must notify Human Resources 
immediately if any employee is sent home because of displaying contagious symptoms. 
 
Employees should refrain from discussing a coworker’s condition due to data privacy laws. If an employee has 
concerns, they should speak privately with their supervisor or contact the Human Resources Manager. 
 
Federal Families First Coronavirus Response Act 
Martin County is charged with implementing the requirements of the Families First Coronavirus Response Act 
and the Emergency Paid Sick Leave Act. The following are a general summary of each of the Acts.  These 
provisions go into effect April 1, 2020. 
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Emergency Paid Sick Leave Act: Emergency Paid Sick Leave is available for employees who are unable to work 
(or telework) due to a need for leave because:  

•     The employee is subject to a Federal, State, or local quarantine or isolation order related to COVID–
19 or is caring for an individual subject to such an order. 

•     The employee has been advised by a health care provider to self-quarantine due to concerns related 
to COVID–19 or is caring for an individual advised to self-quarantine. 

•     The employee is experiencing symptoms of COVID–19 and seeking a medical diagnosis. 
•     The employee is caring for a son or daughter if the school or place of care of the son or daughter has 

been closed, or the child care provider of such son or daughter is unavailable, due to COVID–19 
precautions. 

•     The employee is experiencing any other substantially similar condition specified by the Secretary of 
Health and Human Services in consultation with the Secretary of the Treasury and the Secretary of 
Labor. 

 
Full-time employees will be paid for up to 80 hours of work. Part-time employees will be paid for the 
equivalent of two weeks of work. Leave is paid at 100% for an employee’s own isolation, diagnosis, or 
treatment and 2/3 pay for taking care of a family member. Payment is not to exceed $511 per day or $5,110 
in the aggregate for self-care and $200 per day or $2,000 in the aggregate for care of a family member or 
child.   
 
Emergency Paid Sick Leave will be utilized prior to other leaves that may be available.     
   
Family and Medical Leave Act: The Bill expanded application of the Family and Medical Leave Act to cover 
employees who have been employed for the previous 30 days to take care of children due to school or 
childcare closings. The FMLA allows for 12 weeks of paid time off. In the event that the employee takes time 
off for a school closing, the first 10 days is unpaid, but the employee may elect to use sick leave or vacation 
time. The remaining leave must be paid at 2/3 of the employee’s hourly salary up to $200 per hour and 
$10,000 in the aggregate.  
 
Employees subject to a leave benefit paid at 2/3 of their salary may supplement the remaining unpaid 1/3 of 
salary with any accrued paid time off available (PTO, Comp Time or Extended Sick Leave Bank).  
 
Please note that these benefits and requirements as outlined in federal law are intended to be limited in 
time.  They are intended to expire at December 31, 2020.   
 
Pursuant to federal law, these benefits do not vest, will not be paid out upon separation and may not be 
carried over from year to year except as required by federal law.   
 
Twelve Day Disability Bank  
 At the beginning of each calendar year, Martin County provides each eligible employee twelve days (96 
hours) of may be used for their own illness, injury or disability. In response to the COVID-19 pandemic, 
Martin County has extended the conditions for use of the Twelve Day Sick Bank to including the following 
COVID-19 related needs including: 

•     The employee is subject to a Federal, State, or local quarantine or isolation order related to COVID–
19 or is caring for an individual subject to such an order. 

•     The employee has been advised by a health care provider to self-quarantine due to concerns related 
to COVID–19 or is caring for an individual advised to self-quarantine. 

•     The employee is experiencing symptoms of COVID–19 and seeking a medical diagnosis. 
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•     The employee is caring for a son or daughter if the school or place of care of the son or daughter has 
been closed, or the child care provider of such son or daughter is unavailable, due to COVID–19 
precautions. 

•     The employee is experiencing any other substantially similar condition specified by the Secretary of 
Health and Human Services in consultation with the Secretary of the Treasury and the Secretary of 
Labor. 

 
In order to access this account, the employee must first use the required minimum three days of paid time 
off (FFCRA COVID Leave, PTO, Comp Time or Extended Sick Leave). If an employee does not have three days’ 
worth of paid time off accrued, time within the three day waiting period will be unpaid.   
 
Eligible Part-Time employees will receive this benefit on a pro-rated basis based on the number of hours they 
are regularly scheduled.  
 
Extended Sick Leave Bank  
Employees hired before January 1, 2006, who have unused sick leave hours in an Extended Sick Leave Bank 
may be used for COVID-19 illness related needs including:  

•     The employee is subject to a Federal, State, or local quarantine or isolation order related to COVID–
19 or is caring for an individual subject to such an order. 

•     The employee has been advised by a health care provider to self-quarantine due to concerns related 
to COVID–19 or is caring for an individual advised to self-quarantine. 

•     The employee is experiencing symptoms of COVID–19 and seeking a medical diagnosis. 
•     The employee is caring for a son or daughter if the school or place of care of the son or daughter has 

been closed, or the child care provider of such son or daughter is unavailable, due to COVID–19 
precautions. 

•     The employee is experiencing any other substantially similar condition specified by the Secretary of 
Health and Human Services in consultation with the Secretary of the Treasury and the Secretary of 
Labor. 

 
In the event of a COVID-19 related need, time off may be taken from the Extended Sick Leave Bank 
immediately (three day waiting period on regular policy waived). 
 
Notifying Other Employees of a Confirmed Case of COVID-19 
As recommended by the CDC, if an employee is confirmed to have COVID-19, the Human Resources Manager 
or County Coordinator will inform fellow employees of their possible exposure to COVID-19 in the workplace, 
but protect privacy as required by state and federal law. Martin County will not identify by name an 
individual who has contracted the disease. Employees exposed to co-worker with confirmed COVID-19 should 
refer to CDC guidance for how to conduct a risk assessment of their potential exposure. Human Resources 
will work closely with medical health providers and rely on guidance from federal and local authorities about 
transmission risk and containment. 
 
Workers’ Compensation 
COVID-19 will be treated the same as other illness or injury. If an employee contracts COVID-19 from 
exposure at work, the supervisor must be notified and a First Report of Injury will be filed and submitted.  
The insurer will review the information to make a compensability determination.  
 
Implementation of Prevention Measures 
Handwashing 



 
 

7 
 
 

All employees are instructed to wash their hands for at least 20 seconds with soap and water frequently 
throughout the day, but especially at the beginning and end of their shift, prior to any mealtimes and after 
using the toilet. All visitors to the facility will be required to wash their hands prior to or immediately upon 
entering the facility. Hand-sanitizer dispensers have been placed in entrances and common areas of all 
County buildings to be used for hand hygiene in place of soap and water. Informational posters have also 
been placed throughout county buildings to remind employees and constituents of handwashing guidance.  
 
Respiratory Etiquette 
Employees and visitors are being instructed to cover their mouth and nose with their sleeve or a tissue when 
coughing or sneezing and to avoid touching their face, in particular their mouth, nose and eyes, with their 
hands. They should dispose of tissues in the trash and wash or sanitize their hands immediately afterward. 
Respiratory etiquette will be demonstrated on posters and supported by making tissues and trash 
receptacles available to all workers and visitors. 
 
In compliance with Executive Order 20-81, effective Saturday, July 25, 2020, Face coverings will be required 
by both members of the public and employees in all communal areas of all county facilities. Face coverings 
can include a paper or disposable face mask, a cloth face mask, a scarf, a bandanna, a neck gaiter, or a 
religious face covering. Face coverings must be worn to cover the nose and mouth completely.  
 
Utilization of a personal cloth mask is recommended. A supply of disposable masks is available at the 
Coordinator’s office if needed. 
 
Face coverings may be temporarily removed if you are alone in an office, a room, a cubicle with walls that are 
higher than face level when social distancing is maintained, a vehicle, or the cab of heavy equipment or 
machinery, or an enclosed work area. In such situations, it is expected that employees have a face covering 
accessible to be prepared for person-to-person interactions and to be used when no longer alone. 
 
“Masks required” signage has been posted throughout all county facilities.  
 
Social Distancing 
Social distancing measures are being implemented through the following engineering and administrative 
controls:   

• Encourage constituents to call ahead and set up appointments to conduct county related 
business, in attempt to slow down walk in traffic through the courthouse.  

o Timing of outdoor drop-off, pick-up and delivery should be pre-arranged and arrival at 
the drop-off, pick-up or delivery location should be communicated through voice, text 
or email messaging. 

• Ensure physical distancing in workplaces, including at workstations and customer service lines.  
o Plexiglas barriers will be installed for service counters not protected by ballistic-proof 

glass.  
o Social distancing stickers have been placed on floors at service counters to indicate 

distancing for customers.  
• Use telecommuting and video conferencing, when available for meetings.  
• Constituents and employees are required to wear face coverings when inside county facilities, 

per Executive Order 20-81. 
• Stagger shifts and breaks; create additional shifts where possible. 
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• Employees, visitors and customers are discouraged from gathering in groups.  
• Workers, customers and visitors are discouraged from gathering in confined areas, including 

elevators, and from using other workers’ personal protective equipment, phones, computer 
equipment, desks, cubicles, workstations, offices or other personal work tools and equipment. 

Housekeeping 
Regular housekeeping practices are being implemented, including routine cleaning and disinfecting of work 
surfaces, equipment, tools and machinery, delivery vehicles and areas in the work environment, including 
restrooms, break rooms, lunch rooms, meeting rooms, and drop-off and pick-up locations. Frequent cleaning 
and disinfecting will be conducted in high-touch areas, such as phones, keyboards, touch screens, controls, 
door handles, elevator panels, railings, copy machines, credit card readers, delivery equipment, etc.  
 
Employees are responsible for the cleaning and disinfecting of their own workspace on a frequent basis. 
Building Maintenance will be responsible to the cleaning and disinfecting of common areas including, 
hallways, meeting rooms, bathrooms, staircases, and break room consistently throughout the facilities 
operational hours.  
 
Any needs for cleaning materials including disinfectant wipes or sprays should be directed to the Building 
Maintenance department.  

Communication & Training  
This COVID-19 Preparedness Plan was communicated to all workers on December 1, 2020. Additional 
communication and training will be ongoing by Management and Human Resources as needed. Training will 
be provided to all workers who did not receive the initial training and prior to initial assignment or 
reassignment. 
Instructions will be communicated to all workers, including employees, temporary workers, staffing and 
labor-pools, independent contractors, subcontractors, vendors and outside technicians, customers, clients, 
patrons, guests, and visitors about protections and protocols, including:   

1) social distancing protocols and practices;  
2) drop-off, pick-up, delivery of business need items;  
3) practices for hygiene and respiratory etiquette;  
4) recommendations regarding the use of masks, face-coverings and/or face-shields by workers and 

customers, clients, patrons, guests and visitors.  
 
All workers and customers, clients, patrons, guests and visitors will also be advised not to enter the 
workplace if they are experiencing symptoms or have contracted COVID-19.  Managers and supervisors are 
expected to monitor how effective the program has been implemented. All management and workers are to 
take an active role and collaborate in carrying out the various aspects of this plan, and update the 
protections, protocols, work-practices and training as necessary. This COVID-19 Preparedness Plan has been 
certified and approved by the Martin County Board of Commissioners, and will be posted throughout county 
facilities and made readily available to employees. It will be updated as necessary by the Human Resources 
Manager or County Coordinator. 

 
After review, 
 
Motion by Commissioner Belgard, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, having adopted a Martin County Interim Policy 2020-
07 Workplace Preparedness Plan due to the COVID-19 pandemic, and after review and 
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consideration of the following revisions to the Policy as proposed, to include provisions in the 
use of the Twelve Day Disability Bank and Extended Sick Leave Bank, and include FFCRA 
COVID Leave as a criterion to be able to access the County’s Twelve Day Bank due to COVID-
19 related matters, and revise date to December 1, 2020 in the Communication and Training 
section of the Policy, hereby approve the revisions to the Martin County Interim Policy 2020-07 
Workplace Preparedness Plan, effective December 1, 2020.  Roll Call AYES:  Commissioners 
Koons, Smith, Belgard, and Flohrs.  NAYS:  None.  Motion carries. 
 
Higgins noted the 4H/Extension Committee member terms for Patti Mielke and Doug Harstad 
are due to expire December 31, 2020 and neither is eligible to continue serving on the 
Committee.  Higgins went on to note Harstad represented Commissioner District #4 and Mielke 
represented Commissioner District #1.  Currently there are three members from Commissioner 
District #1 and one from Commissioner District #5 who are still serving on the Committee.  
Therefore, it is recommended that new appointees be appointed from Commissioner Districts #2, 
#3, or #4 (one each). 
 
After discussion, 
 
No action taken on Consider Appointments to the County 4H/Extension Commission. 
 
Higgins noted each year the Board is required to establish its annual compensation and per diem 
and other reimbursable expenses for members when conducting their official duties prior to 
January 1st.  Higgins went on to note the Board may increase or decrease the annual 
compensation and in the past, the Board has adjusted by either percentages or dollar amounts.  
Higgins also noted a 2.5% increase has been included in the CY2021 Budget which equates to 
$26,465.24 ($25,819.75 in 2020).  Higgins presented and reviewed a draft resolution with the 
proposed 2021 salary plus an additional $1,000 per year for the Chairman; and $500 per year for 
Vice Chair and Commissioners appointed to the Personnel Committee (with the exception of the 
Board Chair) and that each County Commissioner is eligible to receive one per diem of $75.00 
each day spent in performing the official duties connected with the office; and reviewed the 
various committees the Commissioners serve on in order to receive per diems and expenses. 
 
Koons stated that we (Commissioner) should forgo the 2.5% salary increase. We asked our 
Depts. to cut their budgets and this is the only way we can cut our budget. Belgard stated that he 
would agree.  
 
After further discussion and review of the proposed Commissioner salary increase of 2.5% for 
CY2021. 
 
Motion by Commissioner Koons, seconded by Commissioner Belgard, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize Board Chair to sign 
resolution Establishing the CY2021 County Commissioner Compensation, Per Diems, and 
Expenses. There was no increase in Commissioner Salaries for the year 2021. 
 
R-#77/’20 
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                                                             R E S O L U T I O N 
 

COUNTY COMMISSIONERS COMPENSATION, PER DIEM & EXPENSES 
 
WHEREAS,  Chapter 301 of the Session Laws 1975 provides a method for determining County 
Commissioners’ compensation, per diem pay, and expense allowances, and 
 
WHEREAS,  resolution of the County Board establishing the salary, schedule of per diem 
payments, and expense allowance must be made before January first of each year so as to 
become effective January first of the next year, and   
 
WHEREAS,  the Board of County Commissioners of Martin County after due deliberation and 
discussion, have determined the annual salary, schedule of per diem payments, and expense 
allowances that will be effective January 1, 2021, and thereafter, until changed by resolution of 
the Board in a manner provided by law. 
 
NOW THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of Martin 
County as follows: 
 
1. That the annual salary of each County Commissioner of Martin County shall be the sum 
of $25,819.75 plus an additional $1,000 per year for the Chairman; and $500 per year for Vice 
Chair and/or Commissioners appointed to the Personnel Committee with the exception of the 
Board Chair, payable bi-weekly, less such deductions as are authorized or required by law, and 
shall be paid to such Commissioner during such interval as he or she is qualified by law to hold 
such office.   

      
2. That each individual County Commissioner is eligible to receive one per diem of $75.00 
each day spent in performing the official duties connected with the office.  The per diem pay 
may be paid to any individual County Commissioner making application therefore, who, by 
proper designation or authorization, has served or is an alternate on any board, committee, or 
commission of County government, including committees of the Board or for the performance of 
service for any of the following work, service or activity. 

 
Des Moines River Watershed 1W1P  South Central Workforce Council 

 Watonwan River Watershed 1W1P  County Water Plan Committee 
Delegate to M.V.A.C.    GBERBA Board 
Building Committee    AMC Delegate 
Personnel Committee    County Park/Trails Board 
MN Extension Service Committee  Community Corrections 
South Central E.M.S.    Law Library Board 
County Highway Liaison   Safety Committee 
South Central HRA Board    State Health Improvement Plan (SHIP) 
County Insurance Committee   Economic Development Board 
Transit Advisory Comm. (TAC)  County GASB Committee 
Jail/Justice Center Committee  Soil & Water Conservation Dist. Liaison 
Planning and Zoning Commission Liaison Library Board 
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Beyond the Yellow Ribbon   County Solid Waste Committee 
MCIT Delegate         Highway 15 Coalition 
Labor Management Committee  Drainage/ Joint Drainage Authority  
Technology Committee   County Strategic Planning Committees  
Library Board Alternate   Broadband Steering Committee 
Drug Court Representative   Rural Minnesota Energy Board (RMEB) 
Bureau 14 (Chamber of Commerce)  South Central Minnesota/Regional Radio Board      

       Community Center Feasibility Committee Fairmont Convention & Visitors Bureau 
       MC Substance Abuse Prevention        Kinship Board 

Aquatic Invasive Species Committee (AIS) Traverse des Sioux Library Board    
            Compensation Advisory Committee (CAC)   
  
Activities relating to Ditches under the Jurisdiction of the County Board, or under Jurisdiction of 
a Joint County Ditch Authority. 

 
For such committee, board, or commissioner work or meetings which may be required by law or 
which is authorized by the Board of County Commissioners, providing that such work, service or 
activity is authorized by Board action prior to the performance of such work, service or activity. 
 
3. No Commissioner may receive an amount greater than one full per diem payment on any 
one day.  A Commissioner may accept or claim less than the full per diem.  If a per diem is paid 
by another entity or authority for work, service, or activity permitted by this resolution, Martin 
County shall not pay a per diem for the same work, service or activity. 
 
4.  That in addition to the salary and per diems set forth herein, each individual County 
Commissioner may be paid his or her actual and necessary expenses and the County mileage 
allowance, according to County Policy when traveling on official business authorized by Board 
action. 

 
Motion was made by Commissioner Koons, seconded by Commissioner Belgard, and 
unanimously carried, for the adoption of said resolution. 

 
Dated this 1st day of December, 2020. 
 

BOARD OF COMMISSIONERS 
      MARTIN COUNTY, MN 
 
      ______________________________ 
      Steve Flohrs, Board Chair 
 

ATTEST:____________________________ 
               Scott Higgins, County Coordinator 

 
Roll Call AYES:  Commissioners Smith, Belgard, Koons, and Flohrs.  NAYS:  None.  
Resolution duly passed and adopted this 1st day of December, 2020. 
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Jessica Korte, Auditor/Treasurer, was present via WebEx and noted that Scott Higgins was 
contacted by two additional businesses that asked to apply and be considered for the County 
CARES Act Small Business Grants.  Korte went on to note after initial review of the application 
files all remaining committee members reviewed the files and recommends grant approval.  
Additional grant dollars will be expended from the remaining County CARES funds allocated to 
the Small Businesses as follows:  Channel Inn - $10,000.00; Hair Express - $4,398.11.  
 
Motion by Commissioner Belgard, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, having established a County CARES Small Business 
Grant Program, and allocating $750,000.00 to the Grant Program, and upon the recommendation 
of by County CARES Review Committee, and having met the requirements established by the 
County, hereby approve and award small business grants to be expended from the County 
CARES funds as follows, Channel Inn (Fairmont) in the amount of $10,000.00, and Hair Express 
(Sherburn) in the amount of $4,398.11; and that any grant agreements required must be signed 
by business owner before receiving their grant award.  Roll Call AYES:  Commissioners Smith, 
Koons, Belgard, and Flohrs.  NAYS:  None.  Motion carries. 
 
Korte presented and reviewed the Year to Date County CARES Act Funding Expenditures 
noting that Martin County received our state allocation in the amount of $2,442,295.00 and then 
also received funds back from certain townships and cities that received funding directly if they 
had over 200 in population, and whatever was not used by November 15, 2020 was returned 
back to the County and that amounted to $50,772.80 which equals $2,493,067.80 of CARES 
funding to use.  Korte reviewed allocation requests in the amount of $2,116,501.83 leaving an 
Unallocated/Unspent Funds balance of $376,565.97. 
 

Martin County Coronavirus 
Relief Funds 

 
County Base Distribution $2,403,965    
Supplemental Distribution (Those under 200 in population) $ 38,330   

Total Amount Received from the State $2,442,295   
Funding Received back From Entities Receiving Direct Funding: 
9/28/20 - City of Northrop 

 

15,671 
  

10/2020 - East Chain 6900   
11/2020 - City of Ceylon 20,000   
11/2020 - Fox Lake Township 334.68   
Total CARES Funding to Use $2,485,201   

 
Proposed Allocations: 

  
Spent to date 

 
Remaining 

County Expenses: 
Human Services 

 
$295,000 

 
$295,000 

 
$0 

 
Elections, etc 

 
$100,000 

 
95,632.62 

 
$4,367 

*Includes Other department costs besides 
elections. Missing election judge salaries 

FEMA 
Cameras/Microphone Upgrade Board Room 

 

$62,561 
  

$62,561 
Local Share ($58,556 whole FEMA amount) 

Abby's  Request-Thermometers/CART $10,000  $10,000 ? 
Sheriff - Robotic Disinfector? $110,000  $110,000 have bill for approx $88,000 of this? 
Salary & Wages $165,965  $165,965 Estimate to tie out 
County Website Rewrite $14,600 $6,800 $7,800 paid for $6800 so far 
Upgrade bathrooms to touchless fixtures $50,529 $50,529 $0  
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   $0  
$20,000 RDS - some tech software that could be 

VPN $25,000  $25,000 purchased this year for remote support 
Highway - tablets for new RT vision program + $20,000  $20,000  
Cleaning for Courthouse and Other buildings  $7,275 ($7,275)  
4 Laptops & Hardwire Internet (Sheriff) - ZOOM Room $20,000  $20,000  
Cubicles for AT Office $11,500  $11,500  

County Expenses/Human Service Requests $ 885,155 $ 455,236 $429,919  

 

Schools 

 

$ 608,775 

 

$ 608,775 

 

$0 
 

First Responders?     

Business Economic Relief $750,000 $702,000 $48,000 Includes Chamber costs 

Total Allocations Requests $   2,243,930 $   1,766,011 $ 477,919  
 
 
Amount Remaining- Reserved by Board 

 
 

$250,000 

 
 

$0 

 
 

$250,000 

 

Remaining to Spend ($8,730)  $ 719,189  
 
After discussion and review, 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby receive and file the Year to Date County 
CARES Act Funding Expenditures Report.  Roll Call AYES:  Commissioners Belgard, Smith, 
Koons, and Flohrs.  NAYS:  None.  Motion carries. 
 
The Board reviewed Warrants, Auditor Warrants, and EFT Transactions to be paid December 1, 
2020. 
 
Motion by Commissioner Koons, seconded by Commissioner Belgard, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve Warrants, Auditor Warrants, and EFT 
Transactions to be paid on December 1, 2020, and includes the Highway Department bills and 
Drainage bills as presented.  Roll Call AYES:  Commissioners Smith, Belgard, Koons, and 
Flohrs.  NAYS:  None.  Motion carries. 
 
Warrants received and paid December 1, 2020, are registered on file in the Auditor/Treasurer’s 
Office as follows: 
 
Revenue Fund – Warrants Approved December 1, 2020   $135,393.20 
Martin County Economic Development Fund    $  35,674.25 
Human Services Fund        $302,451.13 
Recorder’s Compliance Fund       $  27,699.00 
Ind. Sewage Treatment Sys. Loans      $    7,312.50   
Building-CIP-Fund        $  19,620.43 
Human Service Building Fund      $    1,011.50      
Refunding Fund        $  14,409.50 
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Taxes and Penalties Even Years      $       190.00 
         Total $543,761.51 
 
Road and Bridge Funds Totaled      $127,243.95 
Martin County Ditch Funds Totaled      $809,437.49 
 
The Board reviewed Reports and Announcements including the October 2020 Financial 
Statement. 
 
Commissioners reviewed their calendars of previous and upcoming meetings and activities:  
November 17, 2020 – regular Board of Commissioners meeting at 9:00 a.m., Personnel 
Committee meeting, Public Hearing at 1:1`5 p.m. for Redetermination of Benefits for CD #28, 
CD #61, and JD #60, and Public Hearing at 2:00 p.m. to hear Engineer’s Preliminary 
Improvement Report for CD #28; November 18, 2020 – Department Directors meeting at 8:30 
a.m.; November 19, 2020 – South Central EMS Virtual Meeting and Traverse des Sioux Library 
meeting; November 20, 2020 – GBERBA meeting; November 23, 2020 – Rural Minnesota 
Energy Board meeting; November 24, 2020 – Human Services meeting; November 30, 2020 – 
Des Moines River Watershed One Watershed One Plan Kick-Off; December 1, 2020 – regular 
Martin County Board of Commissioners meeting at 4:00 p.m. and Truth in Taxation meeting at 
6:00 p.m.; December 2, 2020 – AMC Coffee Conversation at 8:00 a.m., Martin County Veterans 
Memorial Committee meeting; December 3, 2020 – RCEF meeting at noon; December 7, 2020 – 
AMC Virtual Annual Meeting 2020 at 1 p.m. – 4 p.m., regular Martin County EDA meeting at 
5:15 p.m.; December 8, 2020 – Human Services Executive Board meeting at 8:30 a.m., Library 
Board meeting at 1:30 p.m.; December 10, 2020 – F-M Joint County Transit Executive Board 
meeting at 8:00 a.m., Soil and Water Committee meeting at 9:00 a.m.; December 11, 2020 – 
Prairieland meeting, MCIT Virtual Annual meeting; December 15, 2020 – regular Board of 
Commissioners meeting at 9:00 a.m. – Commissioners Meeting Room – Martin County 
Courthouse, JD #60 meeting at 11:00 a.m. 
 
With no further business to wit, Motion by Commissioner Koons, seconded by Commissioner 
Smith, to adjourn the meeting.  Roll Call AYES:  Commissioners Belgard, Smith, Koons, and 
Flohrs.  NAYS:  None.  Motion carries.  Meeting adjourned at 5:09 p.m. 
 
        BOARD OF COMMISSIONERS 
        MARTIN COUNTY, MN 
 
        ______________________________ 
        Steve Flohrs, Board Chair 
ATTEST:______________________________ 
    Scott Higgins, County Coordinator 
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